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‘‘कोई तो सूद चुकाए कोई तो जिम्मा ले, 
उस इंकलाब का िो आि तक उधार सा है’’

-कैफी आिमी



PEOPLE REACHED: 125000

1



26 DISTRICTS , 62 GRAM PANCHAYTS COVERED 
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202 VILLAGES COVERED 
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45000+ THREE-LAYERED CLOTH MASKS DISTRIBUTED 
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DRY RATION DISTRIBUTED : 135000 Kgs
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SUPPORTED 24000 MOTHERS
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SUPPORTED 10000+ FATHERS
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COLLABORATED WITH NDRF
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50+ COVID-19 AWARENESS COMMUNITY INTERACTION 
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1200+ HOUSEHOLD SKILL SURVEY-AZAMGARH  
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1200+ SANITARY PADS DISTRIBUTED 
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100+ DAYS OF WORK GENERATED : LIVELIHOOD

12



780 PEOPLE LIVING WITH DISABILITIES
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SUPPORTED 38000+ ELDERLY 
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SUPPORTED 40+ WOMEN FARMERS 
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100+ AWRNESS POSTERS ON COVID-19 
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7500+ HAND WASH SOAPS/LIQUID/SANITIZER PACKETS DISTRIBUTED 
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750+ HOURS OF ONLINE TEACHING 
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183 SHRAMIK SPECIAL TRAIN REGISTRATION THROUGH ROZGAR DHABA 
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700+ PAGES OF NOTES SHARED WITH STUDENTS 
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COLLOBORATED WITH 22 GRAM PANCHAYATS 

21



SUPPORTED 350+ FARMERS
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9000+ DESIGNERS MASKS 
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GUIDANCE TO SMALL & MARGINALIZED FARMERS 
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3 KMS OF MARKING FOR PHYSICAL DISTANCING
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SUPPORTED 40+ LOCAL NEWS PAPER VENDORS 
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ROZGAR DHABA FOR MIGRANT WORKERS 
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Record –Chapter wise daily 
content and upload on One 

drive 

Make Notes and take pictures  
of it and upload on Onedrive

Share the link with students 
having smartphone 

Take Feedback and answer 
queries

Record –Chapter wise daily 
content and  connect with 

students through phone calls

Make Notes and take print 
outs of it for distribution 

Share-Deliver notes to 
students on a weekly basis

Take Feedback and answer 
queries

For students with access to smart phones For students with no access to smart phones

RECORDS-NOTES-SHARE-FEEDBACK MODEL BASED SCHOOLING
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59 MEDIA COVERAGES: TRANSPARENCY
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264 SOCIAL MEDIA UPDATES: TRANSPARENCY
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14 COVID-19 RESPONSE UPDATE REPORTS ON PUBLIC DOMAIN
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https://www.mijwan.org/campaigns/mazdoorcare-rozgar-dhaba/

MAZDOORCARE CAMPAIGN 
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https://www.mijwan.org/campaigns/covid-19-support-the-daily-wage-earners/

SUPPORT DAILY WAGE EARNERS CAMPAIGN 33



https://www.mijwan.org/campaigns/1millionmasks4onemillionpeople-help-mijwan-welfare-society-combat-covid-19/

one mask costs 

#1MILLIONMASKS4ONEMILLIONPEOPLE CAMPAIGN 34



First Step

(Communicati

on)

Through means of technology (phone), media, government

sources and local expertise we identify the most vulnerable

areas where food and hygiene kits are urgently needed by the

daily wage earners.

Second Step

(Procurement-

supply chain)

Procurement process includes local ration shops as well as the

local farmers (both female & male) -food grains (raw) are mainly

procured from those farmers who have extra and are not being

able to sell their produce during the lock down period. This helps

the rural economy to keep going (without stepping out of home)

and maintains the supply chain.

Third Step

(Packaging)

Packaging of food grains and hygiene support kits are undertaken by 

ensuring all MWS staff involved are well protected i.e. they wear 

gloves, masks and maintain social distancing.

Fourth Step

(distribution)

•MWS uses a small vehicle for the distribution of kits which

enables us to reach the remotest areas and help those in dire

need. We use the 'Pick & Go' method. i.e the food and hygiene

kits are kept at one place and people after wearing face masks

distributed by MWS come one by one, collect the MWS food

and hygiene kit and leave.

Mijwan Welfare Society’s system of operation in COMBATING COVID-19 and supporting daily wage 
earners 

RELIEF DISTRIBUTION STRATEGY 
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DISTRIBUTION OF 2000 MASKS AT MGNREGA WORKSITES
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DISTRIBUTION OF MASKS AT QUARINTINE CENTER-AZAMGARH 
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https://www.youtube.com/channel/UCJXndwJCKSqvSu4WKp1ntEQ

YouTube channel-by teachers of KAGIC 

Launched GYAN YOUTUBE CHANNEL BY SCHOOL TEACHERS   
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90+ HOURS OF YOGA SESSION
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90+ HOURS OF PHYSCIAL EXERCISE SESSION 
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SUPPORTED 7000 DAILY WAGER EARNERS (WOMEN)
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ONE YOGA SESSION FOR RURAL WOMEN  
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400+ CALLS ON ROZGAR DHABA HELPLINE NUMBER
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WORKED IN COLLOBORATION WITH GOVERNMENT OFFCIALS

44



SUPPORT FROM DIFFERENT INSTITUTIONS
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MWS FINANCIALS ONLINE
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TRAINING FOR SCHOOL TEACHERS ON STRESS MANAGEMENT DURING PANDEMIC
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TECHNOLOGY & COLLOBORATION WITH DESIGNERS 
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WORKED WITH AANGANBADI WORKERS 
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WORKED WITH DISTRICT HEALTH WORKERS  
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DISTRIBUTED  MASKS TO POLICE OFFICIALS   

51



STUDENTS HOME VISITS BY SCHOOLS TEACHERS 
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WOMEN SKILL MAPPING SURVEY
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WORKED WITH COMMUNITY HEALTH OFFICER 
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STAFF CARE 
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SPORTS FOR STRESS MANAGEMENT 
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SHARING ROZGAR DHABA HELPLINE FOR MIGRANTS 
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BRANDING VILLAGE PRODUCTS 
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MADE IN MIJWAN MASKS  
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COMMUNITY COMMUNICATION 
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70+ COMMUNITY VOLUNTEERS
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MODERN MACHINERY: INCREASED OUTPUT 
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INTRODUCED KHADI MASKS 
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MASKS DISTRIBUTION AT FARM FIELD 
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SUPPORTED THE MOST VULNERABLE 

65



55% WOMEN BENEFICIARIES 
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SMALL PACKETS OF RATION KITS TO MINIMISE WASTAGE OF FOOD  
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ENGAGED YOUTHS
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SAFE PLACE FOR RATION DISTRIBUTION 
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PLANTATION BY MWS TEAM MEMBERS 
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INCLUSIVE RELIEF WORK 
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SUPPORTED OLD-AGE HOMES 
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SUPPORTED VEGETABLE VENDORS 
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STARTED ROZGAR DHABA
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PHYSICAL DISTANCING MARK BEFORE FOOD DISTRIBUTION 
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COVID-19 AWARENESS CAMPAIGN 
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COLLOBORATED WITH LOCAL VENDORS 
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SURVEY FOR UNSKILLED WORKERS: ROZGAR DHABA 
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LOCAL PURCAHSE TO BOOST LOCAL ECONOMY 
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MASK PRODUCTION AT SCALE: EMPLOYMENT GENERATION 
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ARTWORK BY STUDENTS
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MASK FOR EVERYONE 
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DAILY DISPLAY OF COVID-19 RELIEF WORK 
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LOCAL PROCUREMENT FOR RATION DISTRIBUTION 
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AWARENESS ON PHYSICAL DISTANCING 
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AWARENESS ON COVID-19 PRECAUTIONS 
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ONE AT A TIME SYSTEM OF RATION DISTRIBUTION 
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INFORMATION ON WORK OPPORTUNITIES 
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JOB OPPORTUNITIES FOR LOCALS : ROZGAR DHABA 
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HOME TEACHING SERVICES FOR STUDENTS WITHOUT MOBILE PHONES
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SUPPORT TO LOCAL VENDORS 
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CREATING MIGRANT DATA BASE 
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LONG TERM RATION SUPPORT FOR ELDERLY POOR  
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AWARENESS ON COVID-19 
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TRANSPARENCY VERIFIED 
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12 STAFF CAPACITY BUILDING PROGRAMS  
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What makes Mijwan Welfare Society different during COVId-19 

No single layoff No salary cut No salary delay 
Advance payment 

during crisis 

Distribution of 
masks, soaps and 

sanitizers to all staff 
and their family 

members

Regular 
communication with 
staff (over phone) to 
support mental well-

being  

Online trainings 
Opportunity for 

innovation 

Regular update of 
our COVID-19 

response work 

Mix of offline and 
online work 

Leadership at 
ground- with 
community 

Transparency-sharing 
our work and 

financial details with 
the community and 

the world

STAFF CARE AND SAFETY 
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INNOVATION & EFFORTS BY TEAM MWS
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MOTIVATED MWS TEAM 
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COLLOBORATED WITH 16+ ORGANISATIONS & 100+ INDIVIDUALS 

100

Individuals 



‘‘कोई तो सूद चुकाए कोई तो जिम्मा ले, 
उस इंकलाब का िो आि तक उधार सा है’’

-कैफी आिमी


