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What makes Mijwan Welfare Society different during COVId-19

No single layoff

No salary cut

No salary delay

Advance payment
during crisis

Distribution of
masks, soaps and
sanitizers to all staff
and their family
members

Regular
communication with
staff (over phone) to
support mental well-

being

Online trainings

Opportunity for
innovation

Regular update of
our COVID-19
response work

Mix of offline and
online work

Leadership at
ground- with
community

Transparency-sharing
our work and
financial details with
the community and
the world
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MWS COVID-19 Relief &
Rehabilitation Work in




HARYAN ur Uttar Pradesh

Other Districts where MWS is reaching

MADHYA PRADESH



COVID-19 situation in Azamgarh

o o
55 positive cases 02 COVID-19 9 COVID-19 patients . There is need of
M han 4 I
of COVID-19 deaths recovered. Now zero ore than 40000 daily wage about 350000 masks

earners are affected because

COVID-13 positive of COVID-19 lockdown.

cases in Azamgarh

a) Government efforts include a) involving asha workers in pre-screening of all villagers b) turning all government schools
into quarantine centres c) daily monitoring of lockdown by senior officials c) ensuring all essential services are in
operation.

b) UP Government has given a strict directive on 17.04.2020 that nobody in the state, whether in urban or rural areas,
<hould suffer on account of lack of food



Important media coverages on COVID-19 in Azamgarh

* https://www.amarujala.com/uttar-pradesh/varanasi/coronavirus-update-news-
covid-19-cases-have-been-reported-in-azamgarh-up

* https://www.amarujala.com/uttar-pradesh/varanasi/coronavirus-update-in-up-new-
covid-19-cases-have-been-reported-in-azamgarn

e https://www.newindianexpress.com/nation/2020/may/21/at-least-1230-migrant-
yzvlol[el%)sl-tre]st-?ositive-for-coronavirus-in-u p-barabanki-becomes-new-hotspot-
.Nntm

* https://www.amarujala.com/uttar-pradesh/azamgarh/workers-special-train-
carrying-1202-migrants-azamgarh-news-vns526/0835

* https://hindi.news18.com/news/uttar-pradesh/azamgarh-in-azamgarh-migrants-are-
gorgce)gétghqualra ntine-under-the-open-sky-in-42-degree-temperature-upaah-nodsr-
1 .htm

e https://www.bhaskar.com/local/uttar-pradesh/news/migrant-laborers-causing-
Infection-in-purvanchal-16-people-confirmed-infection-in-jaunpur-and-15-in-
azamgarh-127324892.html



https://www.amarujala.com/uttar-pradesh/varanasi/coronavirus-update-news-covid-19-cases-have-been-reported-in-azamgarh-up
https://www.amarujala.com/uttar-pradesh/varanasi/coronavirus-update-in-up-new-covid-19-cases-have-been-reported-in-azamgarh
https://www.newindianexpress.com/nation/2020/may/21/at-least-1230-migrant-workers-test-positive-for-coronavirus-in-up-barabanki-becomes-new-hotspot-2146301.html
https://www.amarujala.com/uttar-pradesh/azamgarh/workers-special-train-carrying-1202-migrants-azamgarh-news-vns52670835
https://hindi.news18.com/news/uttar-pradesh/azamgarh-in-azamgarh-migrants-are-forced-to-quarantine-under-the-open-sky-in-42-degree-temperature-upaah-nodsr-3130299.html
https://www.bhaskar.com/local/uttar-pradesh/news/migrant-laborers-causing-infection-in-purvanchal-16-people-confirmed-infection-in-jaunpur-and-15-in-azamgarh-127324892.html

OUR RESPONSE: MWS FOOD & HYGIENE KIT DISTRIBUTION IN UTTAR PRADESH & BHAR (21.05.2020)

M

People Reached :30150

Food Grains : 3457Kgs

Started with distribution of
masks and working with
local administration:
Communicated seriousness
of the COVID-19

Food grains procurement
from local farmers —
distribution to local daily
wage earners. Distribution
method used —pick-up &
go: Maintaining Local
Supply Chain

MIJWAN MODEL: Local 2 Local (L2L)

Hand Wash Soaps :3606
Sanitary Pads: 600

Demonstrated usage of hand
wash soaps: Engaged local
communities and asha
workers for demonstration

Masks:26338

Engaged local communities
to make cloth (three
layered) masks for local
communities: 3 villages are
100% mask-equipped
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Made in Mijwan

three-layered
cloth masks

-
.............

8 districts 21 Panchayats

103 villages 25000+people
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Empower one. Empower all.

Cotton Masks
| L
o

* Three-layered 100%.Btton face
mask N

. Re-usable\
* Hand-washable .=

—

* Breathable. ~ mﬁmr

 Allthe fabrlc\g pre-washed before
manufacturing

 Made by a non-profit organization
Mijwan Welfare Society

* Made in a hygienic & sanitized
environment

* Made by poor rural women and =
men

* Cost: INR 10/-per mask
* Minimum order 200 masks

* We are able to produce 3-4k masks
per day

- MADE 1N
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Khadi Masks
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Re-usable 2
Hand-washable
Breathable

All the fabric is pr'i
manufacturing

Facilitated by a non-profit
organization Mijwan Welfare
Society : =

Made in a hy
environment
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MWS TEAM HAS DISTRIBUTED
700 THREE-LAYERED COTTON
MASKS IN BUXAR, BIHAR

Adarman and Moodar islendy




in 19 villages of

MWS Food kit distribution
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ﬂ Lol Ve o e o .
’ntroductlon of dlgnlty kits for women and adolescent girls




Gender and age dynamics of food and hygiene kits distribution
programme (including masks) by MWS

[ | m Aged ( 60+)-Female m Aged (60+)-Male Aged (20-60)-Female m Aged (20-60)-Male m Aged below 20 years



MWS three-layered cloth mask distribution at
MGNREGA wonjksites, Azamgarh
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MWS three-layered cloth mask distribution at

ine centre, Azamgarh
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MWS three-layered cloth mask distribution to
newspaper vendors, Azamgarh
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MWS three-layered cloth mask distribution to police officials,
SDM office and Tehsildar office in Azamgarh and Gorakhpur
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7000 three-layered cloth masks distributed to NDRF team
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7000 Masks to

NATIONAL DISASTER
RESPONSE FORCE
(NDRF)

From: Mijwan Welfare Society

MIJWAN
WELFARE
SOCIETY
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Mask Distribut




Mijwan Welfare Society’s system of operation in COMBATING COVID-19 and supporting daily wage earners

;‘" First
(Communicati

\\| 60 on)

\}, A?

]ﬁ < ¢ 3

s Second Step
Identification »{‘” (Procurement-
supply chain)

‘ ' Third Step
Delivery ‘ WW’) (Packaging)

Procurement Packaging

Fourth  Step
(distribution)
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Step | Through means of technology (phone), media, government
sources and local expertise we identify the most vulnerable
areas where food and hygiene kits are urgently needed by the

daily wage earners.

Procurement process includes local ration shops as well as the
local farmers (both female & male) -food grains (raw) are mainly
procured from those farmers who have extra and are not being
able to sell their produce during the lock down period. This helps
the rural economy to keep going (without stepping out of home)
and maintains the supply chain.

Packaging of food grains and hygiene support kits are undertaken by
ensuring all MWS staff involved are well protected i.e. they wear
gloves, masks and maintain social distancing.

*MWS uses a small vehicle for the distribution of kits which
enables us to reach the remotest areas and help those in dire
need. We use the 'Pick & Go' method. i.e the food and hygiene
kits are kept at one place and people after wearing face masks
distributed by MWS come one by one, collect the MWS food
and hygiene kit and leave.
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Rozgar Dhaba

a community information hub
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WWW.mijwan.org

Part-B

WWW.mijwan.org
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http://www.mijwan.org/
http://www.mijwan.org/

Services at MWS Rozgar Dhaba-Mijwan

Membership

Membership fee-INR 10/- for all those who
can afford. This is to develop an ownership

Agriculture Services

Information on selling and purchase of
agricultural produce (including vegetable
farmers)

Bank Accounting

Opening of online bank account

Land Records

Land records details (charges as per
government norms)

NREGA Work

Information on different government
schemes including NREGA work
availability

Books
PDF version of different books

Mask Distribution
Distribution of cloth masks

Documents

Information and assistance on applying
for Adhaar card, ration card , voter card
and other such documents-including
caste certificate etc (charges applicable
as per the government norms)

Bill Payments

Online payment of electricity and other
bills

Local Jobs

Information on local jobs ( local
employer could register for job
availability and local job seeker could
register for job availability

Admissions

Information on college admissions and
assistance in applying for scholarships and
government jobs

Health Schemes

Assistance on availing different health
schemes-Ayushman Bharat Yogana,
Sukanya Samriddhi Yogana, institutional
delivery




450 people assisted till date

(190 at Rozgar Dhaba center
and 260 through phone calls
on Rozgar Dhaba helpline
number)

NN

Rozgar Dhaba-in last two weeks

(Pilot project for migrant workers supported by Population Foundation of India)
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183 registrations for Sharmik .24 peopl‘e have recelyed .
. . information on local jobs 07 villages covered
special train
and government schemes
o

R
\ }

Assisted 02 schools in

02 students have contacted 07 Gram Panchayats have
06 train tickets booked Rozgar Dhaba for online collaborated with Rozgar

admissions Dhaba

creating online social media
groups to connect with

students




PANCHAYATS WHO HAVE COLLABORATED WITH MWS ROZGAR DHABA

232615718 09:23
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PANCHAYATS WHO HAVE COLLABORATED WITH MWS ROZGAR DHABA
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Part C: Schools in COVID-19
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How we are operating
Shri Kaifi Azmi Girls Inter College
during COVID-19 lockdown?

For students with access to smart phones
(in their family)

Record —Chapter wise daily
content and upload on One
drive

Make Notes and take pictures
of it and upload on Onedrive

Share the link with students
having smartphone

Take Feedback and answer
queries

RNSF-Model

For students with no access to smart phones
(in their family)

Record —Chapter wise daily
content and connect with
students through phone calls

Make Notes and take print
outs of it for distribution

Share-Deliver notes to
students on a weekly basis

Take Feedback and answer
queries




HOW WE USED THIS LOCKDOWN TO CONNECT WITH STUDENTS?

280 hrs of online
teaching 27 videos
(including sports)

170 audio
recordings

413 pages of

200+ phone calls
notes




= @ youtube.com/watch?v=nVm<CxB1_-Go

Apps P Gmail @8 YouTube @ Maps  yoyTube channel-by teachers of KAGIC

@& YouTube ™ Search
www.youtube.com/channel/UCIXndwJCKSqvSu4WKp1ntEQ

BADMINTON

7 views = 21 May 2020

e khel kagic mijwan TN



https://www.youtube.com/channel/UCJXndwJCKSqvSu4WKp1ntEQ

Mijwan has possibly becom.Ihe i
first social distancing V|Ila§§ rhxy Fedr
India-where paint marks/circ ek
have been drawn intt

V|Ilage to assist i
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Key challenges at community

* The daily wage earners are worried about their family
members stuck in cities like Delhi, Mumbai etc because of
the lockdown.

* They

fear for their own survival because of shortage of

essential items and poor health care in the villages.

* They
lockc

are also scared of unemployment even after the
own ends.

* |t is difficult to maintain social distancing in villages because
the houses are extremely small with many residing members.

* Misinformation and spread of rumours



Key challenges for MWS team in distribution

* The fear of Corona virus has started impacting the MWS team
psychologically. It is also causing an emotional strain as some team
members working on ground in Mijwan are away from their families.

* MWS team is trying to instil among the local communities the importance
of social distancing and ensures that everyone wears a mask before
distribution.

* Despite the COVID-19 situation the farmers have no choice but to venture
into their fields as it is harvesting season. It is difficult to maintain social
distancing there. MWS team has also taken up the initiative of guiding
farmers on this.

* On one hand the community wants to be safe but on the other hand they
are desperate for the lockdown to end as their livelihoods are at stake.



Media coverage of MWS COVID-19 response

. https://public.app/s/mTvrX

. https://youtu.be/aqdfwIBKP7k

. https://www.facebook.com/113081995412977/posts/2897843180270164/?d=n

. https://circle.page/azamgarh/news/mezva-is-becoming-a-mask-under-the-direction-of-film-actress-UP2560739?utm_source=an&person=Z3cpie/

. http://ggsnews24.com/15395/

. https://circle.page/post/2469813?utm source=an&person=Z3cpie

. https://circle.page/post/2469813?utm source=an&person=Z3cpie

. https://publicapp.co.in/video/sp izothtOmesega

e https://circle.page/azamgarh/news/shabana-azmis-call-on-mask-distributed-among-journalists-UP2543868?utm_source=an&person=Z3cpie/

. http://ggsnews24.com/18116/

. https://circle.page/post/2659503?utm_source=an&person=Z3cpie

. http://abckhabar.in/?p=2144

. https://m.facebook.com/story.php?story fbid=4013207112037820&id=1051627258195835&sfnsn=wiwspwa&extid=CU9chiNOcthfwPD7&d=w&vh=e

. https://www.livehindustan.com/uttar-pradesh/azamgarh/story-shabana-appeals-to-escape-from-corona-3168123.html

. https://youtu.be/ErH5hgAqBV4

. https://public.app/s/AefkKB

. http://hausla.net/view.php?article=1901&news=%D9%85%D8%AC%D9%88%D8%A7%DA%BA%D8%8C+%D9%88%DB%8C%D9%84%D9%81%DB%8C%D8%A6%D8%B1+%D8%B3%D9%88%D8%B3%D8%A7%D8%A6%D9%B9%DB%8C+%D8%A8%DA%
BE‘%ﬁl_)lB%8C+%9DJA‘V%A9%SI’DK85/:3B1%£§%I3Gl%DB‘]A%(lp:%DB%8C+%DB%81%DB%92+%D8%86%D8%B1%D9%88%D8%Bl%D8%AA+%D9%85%D9%86%D8%AF%D9%88%DA%BA+%DA%A9%DB%8C+%D9%85%D8%AF%D8%AF&fbc|id=IWAR3hw5APEi9i c8bU
Ps5fHxRieNpp9JEs3Rj7i t3xiP BGPjwUJB

. https://www.youtube.com/watch?v=Sd274eS9EOQ

. https://youtu.be/GFaP0eF74gY

. https://www.facebook.com/1051627258195835/posts/4013207112037820/

. https://youtu.be/EhYKY97 HOO



https://public.app/s/mTvrX
https://youtu.be/aqdfwIBKP7k
https://www.facebook.com/113081995412977/posts/2897843180270164/?d=n
https://circle.page/azamgarh/news/mezva-is-becoming-a-mask-under-the-direction-of-film-actress-UP2560739?utm_source=an&person=Z3cpie/
http://ggsnews24.com/15395/
https://circle.page/post/2469813?utm_source=an&person=Z3cpie
https://circle.page/post/2469813?utm_source=an&person=Z3cpie
https://publicapp.co.in/video/sp_izotht0meseqa
https://circle.page/azamgarh/news/shabana-azmis-call-on-mask-distributed-among-journalists-UP2543868?utm_source=an&person=Z3cpie/
http://ggsnews24.com/18116/
https://circle.page/post/2659503?utm_source=an&person=Z3cpie
http://abckhabar.in/?p=2144
https://m.facebook.com/story.php?story_fbid=4013207112037820&id=1051627258195835&sfnsn=wiwspwa&extid=CU9chiNOcthfwPD7&d=w&vh=e
https://www.livehindustan.com/uttar-pradesh/azamgarh/story-shabana-appeals-to-escape-from-corona-3168123.html
https://youtu.be/ErH5hqAqBV4
https://public.app/s/AefKB
http://hausla.net/view.php?article=1901&news=%D9%85%D8%AC%D9%88%D8%A7%DA%BA%D8%8C+%D9%88%DB%8C%D9%84%D9%81%DB%8C%D8%A6%D8%B1+%D8%B3%D9%88%D8%B3%D8%A7%D8%A6%D9%B9%DB%8C+%D8%A8%DA%BE%DB%8C+%DA%A9%D8%B1%D8%B1%DB%81%DB%8C+%DB%81%DB%92+%D8%B6%D8%B1%D9%88%D8%B1%D8%AA+%D9%85%D9%86%D8%AF%D9%88%DA%BA+%DA%A9%DB%8C+%D9%85%D8%AF%D8%AF&fbclid=IwAR3hw5APEi9i_c8bUPs5fHxRieNpp9JEs3Rj7iSK0t3xiPHA4BGPjwUJBYA
https://www.youtube.com/watch?v=Sd2Z4eS9EO0
https://youtu.be/GFaP0eF74gY
https://www.facebook.com/1051627258195835/posts/4013207112037820/
https://youtu.be/EhYKY97_H00

MWS key campaigns:

1millionmasks40nemillionpeople
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#1MillionMasks4OneMillionPeople

Making and distribution of one 'véi cost INR 10/-

Mijwan Welfare Society has set-thié target of making 1 000 000
cloth masks and distributing themin 10 000 villages or to one

million individuals. MWS seeks suppdrf from different

organizations and individuals to make it happen.

campaigns/Imillionmasks4onemillionpeople-help-mijwan-welfare-society-combat-covid-19



https://www.mijwan.org/campaigns/1millionmasks4onemillionpeople-help-mijwan-welfare-society-combat-covid-19/

MWS key campaigns

COVID-19, Support the daily-wage earners

SUPPORT THE DAILY-WAGE EARNERS

COVID -19 is a pandemic and we are all trying to do our best to be at home,
but that is impossible for the daily wage workers who are migrating

back home, without a way to earn a living and feed their familes.

Join hands with Mijwan Welfare Society to help them.

CAN PROVIDE A PERSON WITH FOOD AND MEDICAL KITS FOR 2 WEEKS.

To Donate:

Account: Mijwan Welfare Society

Account No: 30953774727

Account Type: Current account

Bank: State Bank of India

IFSC Code: SBINOOO1685

Branch: Juhu Tara Road, Mumbai, Maharashtra 400049

(Ashutosh) manager@mijwan.org | www.mijwan.org
Mijwan Welfare Society (MWS) is a registered Society (NGO) working in Uttar Pradesh since 1993.
All Indian donations are eligible for tax benefits under Section 80G of the Income Tax Act, 1961.



https://www.mijwan.org/campaigns/covid-19-support-the-daily-wage-earners/

€« C @ mijwan.org/campaigns/mazdoarcare-rozgar-dhaba/ w @ 0

2 Apps ™ Gmail @ YouTube @ Maps
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#MazdoorCare-Rozgar Dhaba

#MazdoorCare-Rozgar Dhaba
Mijwan Welfare Society team has come with a policy based solution to address different issues
related with migrant workers in the form of Rozgar Dhaba. It's time to empower migrant workers

with the information they need. Donate INR 10... INR 500... INR 1000

https://www.mijwan.org/campaigns/mazdoorcare-rozgar-dhaba/



https://www.mijwan.org/campaigns/mazdoorcare-rozgar-dhaba/

Appreciation

#DividedbyLanguagesUnitedbySeva
%&ﬁ%«(llf (r/ e%)’(’ﬁ/ﬂ/f(vﬂ

Issued fo

Mijwan Welfare Society

For your dedication in serving the community during these challenging times of #Covic19,
As a #CovidYoddha you have exempified the finest of Indian values.

You have played an important role through your selfless service and have acled

as an inspiration to many.
4 AR
e Lot 20m Place Mumbai
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MWS supporters for COVID-19 Response
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Empower one. Empower all.

WWW.Mmijwan.org
Email: cco@mijwan.org



http://www.mijwan.org/
mailto:ceo@mijwan.org

